
UNITED CHURCH NEWS - THE PACIFIC/DECEMBER 2002 C 1 
ing congrega~ons honor covenants the new section D 

Editor k Note: Besides editing 
the PaciJir, Inl.so serve rhe NCNC 
as Associate Cor!fer-ence Mitzister, 
,/or tI7e Snizta C1nr.a Associntion. 
III that ccry~zriv Istnffancl co~lvene 
the newest section, L), o f  tlze Co~n- 
?nittee on Ministqi. ffe1.e are some 
,Peqz!e~lt(y asked gllestions aboz~t 
0111. MJOY~C. 

By Deborah Streeter 
What does Section D do? We 

help congregations maintain cov- 
enants. 

What are covenants? Cov- 
enants are faithfill, mutual, h-~ist- 
worthy agreements. A contract is 
based on law and assulncs mis- 
tn~s t .  Covenants are built on grace 
and defined by mnutual account- 
ability. Marriage is our best 
known covenant. The U.S. con- 
stitution is also a covenant; it de- 
fines a people, creates a body poli- 
tic, describes common goals and 
values and outlines how the people 
will act collectively. "Federal" 
is Latin for covenantal. 

What are our church cov- 
enants? In a local churchthere are 
covenants a~uong church members 
and between ~neinbers and their 
pastor. Each congregation also is 
in covenant with its association. 
There is a Conference-wide cov- 
enant agreement among all the 
congregations, which can be found 
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on the NCNC website, 
<ncncucc.org> It is like our con- 
stitution, defining us and our mu- 
tual obligations. Not all covenants 
are coinlnitted to paper. Many are 
spoken, and some are unspoken. 
It is very important in our life to- 
gether in the church to understand 
the impact ofverbal and silent cov- 
enants. They should be as clearly 
understood as those committed to 
paper. 

But aren't UCC congrega- 
tions autonomous? What mu- 
tual obligations? There can be 
no autonomy without accountabil- 
ity. To belong to something (like a 
deno~nination, or a church) creates 
a mutual relationship. Congrega- 
tions hold standing in their asso- 

elations, just as ministers hold 
standing in the Conference. As 
ministers can't just do whatever 
they please, so congregationsm~~st 
honor agreements and congrega- 
tional principles in order to be ac- 
countable members of the TJCC. 

What's an example of a con- 
gregation or some members not 
honoring a covenant? The same 
kinds of things that hurt any rcla- 
tionship: dishonesty, unfaithful- 
ness, greed and, especially, misuse 
of power, like peoplc not honor- 
ing elected leaders or the bylaws 
by seeking their own will in the 
church even to the detriment of the 
whole body of the church. 

People do these things in our 
churches? We're hospitals for 
sinncrs, not clubhouses for saints. 
We all mess up. Section D just 
tries to improve the odds and teach 
accountability, trust and improved 
communications. 

Like how? What do you 
teach? We have done workshops 
at Asilomar on covenant and on 
Pastor-Parish Relations Commit- 
tees. We think a good PPR com- 
mittee can go a long way to deal- 
ing with conflict effectively and 
improving communication in a 
congregation. We have good re- 
sources on conflict and on evalu- 
ating ministries. 

So maybe churches can 
avoid some of these problenis? 
Right. We also are beginning a 
process of facilitating inutual 
evaluations of new ministries af- 
ter thc first year of a new pastor- 
ate, which is when a lot of the 
rough times surface. 

But what if the church con- 
flict surfaces anyway? Then we 
offer to do listening sessions, fa- 
cilitated conflict management, em- 
powering of lay leaders to build 
relationships and accountability 
We have training in these skills. 

Who is "we"? Our current 
members are Carol Bal-riger, Red- 
wood City; Suzanne Bernhard, 
Alaineda; George Meier, Car~nel; 
Jim Tnlesdell, Sacramento; Harold 
Pierre, San Francisco; Ty 
Reiiihardt, Sunnyvale; Gayle 
Madison, Petalunm; Doris Alexis, 
Sacramento; Kevin Omi, Arling- 
ton; Faiva Sa'aga, Hayward; and 
me. 

Sounds like your work 
would be less if people just 
learned how to talk to each other 
and get along. Well, that's a lot 
of it. We have found that a few 
congregations have come up with 
Codes of Conduct for members, or 
Positive Norms for Communica- 
tion. We're working on some ex- 
amples and recommendations to 

share with all NCNC congrega- 
tlons. 

Are you busy? We've had 
some kind of listening session in 
10 c11~11-ches and done a lot of in- 
dividual work. We are getting 
more calls recently. We hope to 
train some follcs in each associa- 
tion to do this work to cut down 
on travel and speed up our re- 
sponse. 

How can we learn more or 
get resources? Each congregation 
received our resource sheet on 
Pastor-Parish committees; ask 
your minister. For other questions 
or concerns, please email me at 
<dstreeter@ncncucc.org> or con- 
tact any other member, or your 
associate conference minister. 

Why do you do this work? 
We are all called to build up the 
Body of Chl'ist. I like a challenge! 

+ 
Look for minutes of I 
the 2002 Annual Meeting 

in the next issue of the 

Pacific (February.) If you 

just can't wait, call Marilyn 

Hughes, 41 5-474-1 606 

and she'll mail you a copy! 


